
Match the Baby Face Contest 

Employees provide pictures of themselves as babies and other 
employees buy ballots listing the photos by number and guess 
which picture goes with what employee. A prize goes to the     
employee who correctly identifies the most baby  pictures. 

Whose Legs are those? 

Line up employees for mug shots of their legs in Bermuda shorts, 
workout shorts, funny printed shorts, legs only.  Encourage     
employees to pay a small fee ($1) to guess whose legs belong to 
which co-workers. Award prizes to winners who guess all legs 
correctly. 

Garage Sale 

Have employees clean out their closets and set up a                  
companywide garage sale open to fellow employees or the public 
to benefit   United Way. 

Balloon Pop! 

Put the name of a donated prize in each balloon. Charge              
employees to pop balloons to discover their prize. 

 

 

Pet Photo Contest 

Employees are invited to bring in a photo of their pet. Staff pay to 
vote for their favorite photo. 

Look-a-Like Contest 

Employees encouraged to 
dress up like famous         
personalities and have         
co-workers pay to vote for 
“best costume.” 

Dunk Your Manager 

Managers volunteer to sit in 
a dunk tank and employees 
buy chances to dunk them. 

Pumpkin Carving Contest 

Form teams to carve or     
decorate pumpkins. Display 
them in prominent locations 
and have people pay to vote 
for their  favorite. 

Fun and Games  

Walking Tacos 

Individual bags of Fritos 
or Doritos chips sold and 
customized with taco 
meat, cheese, sour cream 
and salsa. 

Sweet Treat Cart 

Donated treats are sold 
from a cart that travels 
throughout the office. 

 

Chili Cook off 

Transform the conference room into a Chili Test Kitchen for 
this friendly competition. Employees provide the chili and 
compete to win a prize. Admission is charged to sample chili 
recipes. 

Tailgate Party 

Host a tailgate party. Charge a fee to event and provide food 
and games. 

Lunch Box Auction 

Have employees create gourmet lunches to be auctioned off 
to the highest bidder. Give prizes for the most creative,   
nutritious, elegant or humorous meals. 

CEO Cooks! 

The boss cooks a meal for their team if the campaign   
reaches its goal. 

ETO (Extra Time Off) Goodie Bags 

Assemble and sell bags of candy and in each bag include a 
slip of paper with a message. Some messages include a 
“Congratulations you won 4 hours of extra time off!” or 
“Sorry you didn’t win any ETO, please play again.” 

Taste of the World Luncheon 

Employees provide different foods from around the world 
and pay a fee to taste all the different options. 

United Way                
of Southwest Michigan 

Harbor Graphics holding a walking tacos      
special event for their staff.  

Midwest  Family Broadcasting competing in  a 
toilet race for a fun event during their campaign 



WHEN TO ADD INCENTIVES 

 To encourage first-time donors to make a gift 

 To encourage a pledge increase or a leadership 
gift 

 When employees attend meetings and campaign 
events 

 To persuade colleagues to turn in their pledge 
form by a certain date 

 To educate colleagues about United Way and our 
community’s Agenda for Change 

Running  a United Way Campaign is a good way for United 
Way of Southwest Michigan and your organization to bring  
employees together to support our community and have fun! 

Include one or more special events in your United Way     
Campaign to help promote team spirit, raise awareness, and 
motivate your coworkers to donate; bringing change to our 
community. 

We know that Employee Campaign Chairs (ECC’s) and their 
committees are the real experts when it comes to special 
events. Your enthusiasm and creativity are what make an 
event great! If you are looking to try something new this 
year, please review the list of event ideas to help spark your 
creativity. A special  thank you to all of the volunteers who 
contributed their ideas! 

Special Events Motivate and Promote Team Spirit 

NO BUDGET INCENTIVE IDEAS 

 Casual/jeans day  

 VIP parking spaces 

 Pass for a long lunch 

 Pass to sleep in late 

 Office pot luck 

 Traveling trophy for department with highest 
participation or percentage of increase 

 Car started and windows scraped every day for a 
week 

 Donated items or gift certificates from vendors 
or local merchants 

WHAT TO USE AS INCENTIVES IF 
YOU HAVE A BUDGET 

 Free food—try hosting a luncheon or food cart 

 Extra vacation time 

 Movie theater passes 

 Gift certificates to local restaurants, spas, gas, etc 

 Tickets to sporting events 

 Weekend getaways 

WHERE TO GET INCENTIVES 

 United Way of Southwest Michigan 

 Ask your vendors for a small donation 

 Ask local businesses for a small donation 

 Have managers or other employees offer to sign up and 
provide an incentive 

 Use company merchandise or apparel 

 You can also use the United Way store at 
www.unitedwaystore.com 

 Have company credit cards that accrue points? Redeem 
the points for prize or gift cards! 

 
 

Battle of the Sexes 

It’s men against women in the company!  Who will get the highest percent participation? At the kick-off meeting, have a 
short game show in which 2 men and 2 women volunteer to be contestants. Women have to answer questions about topics 
men know a lot about and vice versa. Make the questions fun! Employees who turn in pledge forms the day of the kick-off 
event can write the questions. This is a great way to get all employees to participate in your campaign and have a good time 
doing it! 

A Ghoulishly Good Time or Harvest Fest 

Many companies choose to start their campaigns in the fall. Have a Halloween party or Harvest Fest by creating a haunted 
house in the lunchroom, have a pumpkin carving or costume contest, best apple dessert contest, and trick or treat at each 
desk with food or a game with entry fees for each. 

Company to Company Challenge 

Reach out to your competition to increase dollars raised by a certain 
amount or percentage. The losing company has to accomplish a task 
for the winning company like cleaning their office, washing their cars, 
or making them a potluck lunch.  

Bon Voyage 

With a traveling theme you can host a Bon Voyage party where        
everyone who gives through the campaign gets a “passport” into the 
party. You can pick a destination and have the party set up like the 
beach, mountains, campground, or anywhere that you would like to go 
on vacation! Serve wonderful food and ask employees to bring old 
suitcases and small travel sized toiletries to donate to local shelters. 

Kick-off Breakfast 

Invite all staff to a breakfast where you discuss the campaign goal, 
special event ideas, and the work of United Way. This is a perfect   
opportunity to get staff input on what they would like to do for the 
campaign to make it fun and engaging. 

Candy Grams 

Sell candy bars  or small bags of candy and charge a delivery fee. 

Silent Auction 

Week long auction of items donated by local businesses and employees. To participate employees purchase a bid number to 
provide some anonymity and drive up bids. 

Talent Auction 

Employees donate special talents or skills to colleagues to bid on. For example, scuba lessons, knitting classes, food for the 
department, handcrafted jewelry, photography sessions, etc.  

For Sale 

Campaign Kick-off 

St. Joseph Schools won a challenge with Lakeshore Schools forcing 
Lakeshore Superintendent to wear a bears jersey during  a                        

Lakeshore/St. Joseph Basketball game.   


