
Community Impact Agenda for Change 

2018-2021 

Funding Request Scoring Tool 
 

Investment Team Member: _________________________________________ 

 

Agency: _____________________________ Program: ______________________________ 

 

Organizational Responsibility and History (30%) Points 
Possible 

Points 
Assigned 

1. The funding request was completed in its entirety, including all 
applicable attachments and was submitted on time. 

 

6  

2. If the agency has previously received UWSM funding, it has met the 
obligations and responsibilities set forth in the Partner Memorandum of 
Agreement. 

6  

3. If the agency has previously received UWSM funding, it has been able to 
show a solid history of tracking and measuring programmatic outcomes. 

9  

4. The organization has a clear plan for its future (strategic plan) 3  

5. The organization demonstrates fiscal responsibility and is financially 
healthy. 

6  

Comments: 

 

Program Alignment and Effectiveness (50%) Points 
Possible 

Points 
Assigned 

6. A clear connection is shown between the program and UWSM’s goals 
and measures 

10  

7. The community need is defined. 
 

5  

8. A complete explanation of the program is given (method of delivery, 
location of delivery, and timing of delivery). 

5  

9. Evidence-based or best-practice strategies are being used in the 
program design and execution. 

5  

10. The measures indicated are reasonable and relevant, and make sense in 
the context of the proposed program/project. 

5  

11. The target population indicated makes sense in the context of the 
proposed program/project and aligns with the prioritized communities 
provided by United Way if appropriate. 

5  

12. A measurement tool is indicated, and the methodology for 
implementing the tool is reasonable and relevant. 

5  

13. The organization is qualified to contribute to the Community Impact 
Agenda for Change (management practices, volunteer management, 
governance, etc.). 

5  

14. The organization collaborates with community partners to strengthen 
the program (or if not, a reasonable explanation is given). 

5  

Comments: 
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Program Budget (20%) Points 
Possible 

Points 
Assigned 

15. The budget is clear and complete.  Additional information is included 
for all applicable line items.   

3  

16. Income and expense items are reasonable and realistic, and make sense 
in the context of the proposed program. 

3  

17. The funding request is reasonable for the scope of the program and 
demonstrated need. 

3  

18. The program/project has a diversified funding base and adequate plans 
for sustaining the program. 

5  

19. Agency uses UWSM funding as leverage to access other funding. 
 

3  

20. Agency utilizes in-kind resources and volunteer support to decrease 
overall program costs. 

3  

Comments:  

 

 

Additional tool for Build Stronger Communities strategy 

 

 

Collective Impact Checklist 
Does the effort have, or is working towards: 

Points 
Possible 

Points 
Assigned 

1. Common Agenda   Y/N  

2. Common Measures Y/N  

3. Aligning Efforts and Activities Y/N  

4. Continuous Communication Y/N  

5. Backbone Organization 
 

Y/N  

 


