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INTRODUCTION 

On behalf of United Way of Southwest Michigan, we are proud to share the 2018-2021 Community Impact 
Agenda for Change with our community.  United Way of Southwest Michigan fights for the health, education, and 
financial stability of every person in every community, and this document outlines how we will combat the 
challenges our community faces. 
 
While it took nearly nine months to create the words you will see on the following pages, this agenda has been in 
the making since we announced our last three-year agenda that covered 2015 to 2018. Yet the real journey of 
change started in 2008 when our board and staff shifted from activities to results and from individualism to 
collective impact. This change was difficult but necessary. It has enabled us to strengthen existing relationships 
and create brand new ones.  It has forced us to address the needs that are unique to each community in 
Southwest Michigan while acknowledging that we aren’t always as different as we think we are.  And it has 
allowed us to raise more money and impact more people than ever before. 
 
The 2018-2021 Community Impact Agenda for Change continues that work. This agenda focuses even more on 
how United Way of Southwest Michigan can help facilitate change in our communities. That is why you will see a 
new strategy titled “Build Stronger Communities,” which focuses on system change and collective impact. United 
Way also invests in programs through various Funded Partners. This strategy is now titled “Change Lives,” because 
that is what is really happening through the work of our partners. Lastly, United Way of Southwest Michigan 
commits to continue to “Mobilize Resources” through financial investments and volunteerism.  
 
As you read through this Agenda, understand that United Way can’t do this work alone.  Just creating this 
document took the commitment of our board and committee members, the expertise of our staff, the input and 
feedback from our current Funded Partners, the needs of our donors, and the aspirations of our community.  
Bringing this work to life will require continued dedication from all of those people and more. 
 
This Agenda is being published in the year of our 75th anniversary and we are excited to build on the changes, 
goals, and work set forth in this document. There is much work to be done in Berrien and Cass counties. We hope 
you will consider joining the fight with us to improve our community, because change doesn't happen alone.  
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GLOSSARY 

6-Month Progress Reports –  Partners must provide progress reports every six months.  These reports 
include updates on outputs, outcomes, actual income/expenses, and success stories.  Supplemental 
materials must also be provided, including copies of marketing materials and other organizational 
documents.  These reports are submitted through e-CImpact. 

2024 Goals – These goals are set at the community level.  When possible, the goals are identified by 
the appropriate community collaborative, and United Way then adopts those goals to align with the 
greater work of the community.  When no such collaborative exists, United Way has established its 
own goals.  The 2020 Goal in the Health Impact Area was established by Be Healthy Berrien.  This goal 
aligns with Healthy People 2020, which is why the timeline for the goal is slightly different from the 
rest. 

Balance Sheet – A financial statement that summarizes an organization’s assets, liabilities and 
shareholders' equity at a specific point in time. 

Build Stronger Communities – This strategy focuses on making lasting improvements through 
collective impact systems change. Collective impact is a model that brings people together in a 
structured way to achieve social change. The common framework of collective impact is adherence to 
five key components:  Common agenda, shared measurement, mutually reinforcing activities, 
continuous communication, and backbone support.  Collective impact efforts can apply through this 
strategy. 

Change Lives – This strategy focuses on the programmatic outcomes that will lead to change in each 
impact area. We invest in these outcomes through funding programs at local organizations. Current 
funded programs are encouraged to apply through this strategy. 

Collaboration – When two or more organizations give of themselves to wok together in pursuit of 
common goals.  It is a recursive process that includes sharing various kinds of resources. 

Collective Impact Partner –  A collaboration that is approved to receive funding from UWSM through 
a three-year funding cycle, through the Build Stronger Communities Strategy and enters into a 
Partner Memorandum of Agreement to deliver agreed upon systems improvements. 

Demographics – Basic characteristics of those served.  UWSM asks that Partners track age, gender, 
ethnicity, and zip code of residence. 

e-CImpact – The funding and reporting management system used by many United Ways across the 
country. Partners access e-CImpact  online to submit 6-month progress reports. 

Funded Partner –  A non-profit organization that is approved to receive funding from UWSM through 
a three-year funding cycle, through the Change Lives Strategy and enters into a Partner 
Memorandum of Agreement to deliver agreed upon outcomes. The term “Partner” in this document 
is referring to both Funded Partners and Collective Impact Partners. 

Funding Cycle – UWSM has a three-year funding cycle.  Funding begins on July 1, 2018, and runs 
through June 30, 2021.  Throughout that three years, allocations are electronically deposited on a 
monthly basis. 

Guiding Principle – The overarching one sentence sound-bite at the top of each Impact Area page 
that describes the intent of the work. 

Impact Area – United Way of Southwest Michigan has four Impact Areas – Education, Income, Health, 
and Basic Needs.   United Way Worldwide established the first three as a way to align the work of the 
national network.  UWSM chose to add the Basic Needs Impact Area as a way to reaffirm our 
commitment to providing a community safety net. 

Impact Cabinet – A committee of the UWSM Board of Directors that oversees the work of the Impact 
Strategies department.  The Impact Cabinet approves the funding recommendations made by the 
Investment Teams.  The Impact Cabinet then proposes the funding recommendations to the UWSM 
Board of Directors for final approval. 

Income Statement – Also referred to as a Profit and Loss Statement.  It shows the organization’s 
revenues and expenses during a particular period of time. 

Investment Team – A group of volunteers that recommend and monitor the funding decisions for 
each three-year funding cycle.  UWSM has four Investment Teams, one for each Impact Area. 

Measurement/Evaluation Tool – The mechanism used to track outcomes. Partners may use their 
own tools, or may seek guidance from UWSM on potential tools to use.  In certain areas of this 
Agenda, specific measurement tools are referenced.  These tools are not mandated to be used but 
are directly aligned with the outcomes listed. 

Mobilize Resources – This strategy outlines United Way’s commitment to invest financially in these 
impact areas and invest through promoting and providing avenues of volunteerism. This strategy is 
United Way specific and is not taking applications for funding. 

Outcomes – The measurable change that takes place in the lives of the people served.  Such changes 
include awareness, knowledge, skill, motivation, and behavior. 

Outputs – The number of units of service provided (i.e., the number of people served). 

Partner Memorandum of Agreement – The contract that UWSM enters into with each Partner.  The 
PMOA outlines the responsibilities and requirements that are expected of both UWSM and the 
Partner. 

Prioritized Communities – These are the communities that show the area of most need in each 
impact area. The data that justifies these priorities can be found at www.uwsm.org/agenda. 

Program Budget Report – When applying for funding, each organization must provide a proposed 
annual program budget.  When a Partner completes 6-month progress reports, they must report on 
the actual income and expenses, as compared to the proposed budget.  At that point, the report is 
also referred to as the Actual Income and Expenses Report. 

 
 



 4 

 

CHANGE LIVES or  
BUILD STRONGER COMMUNITIES 

United Way of Southwest Michigan is taking applications for funding under two strategies. Change Lives is a programmatic effort and most current Funded Partners will fall under this strategy. The 
Build Stronger Communities Section is for collective impact efforts measuring systems changes. See other differences below to determine which area you should apply under. 

 

 
CHANGE LIVES 

 Most past funded partners will fit into this section. 

 Program measures individual client data and outcomes. 

 

BUILD STRONGER COMMUNITIES 

 Effort has multiple stakeholders working together on an issue. 

 Believes that the best way to make lasting improvements in our community is through 
collective impact systems change. 

 The collaboration has, or is working towards, a common agenda, shared measurement, 
mutually reinforcing activities, continuous communication, and a backbone support 
organization.   
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CHANGE LIVES 
Is United Way Change Lives funding right for you? 
This tool will be help determine if your organization can meet all of the requirements to 
receive United Way funding under the Change Lives strategy.  
 
Before you apply for funding through the 2018-2021 funding cycle, consider your answers to 
these questions: 
 Does your program align with the Impact Areas, Goals, and Measures outlined in this 

document? 
 Can your program measure one or more of the Outcomes/Outputs listed in the 

applicable impact area under the Change Lives strategy? 
 Does your program have a measurement tool that can be administered on a regular and 

consistent basis, or are you willing to implement one prior to the start of the funding 
cycle? 

 Can your program track the categories of demographics outlined in this document (age, 
gender, ethnicity, zip code of residence)?  If not, is there a justifiable reason? 

 Are you willing to be involved in Collective Impact efforts in the areas and goals in which 
you apply? (see Engaging in Collective Impact page) 

 Is your organization willing and able to provide all the information and reporting outlined 
in the Funding Request documents? www.uwsm.org/agenda 

 Is your organization willing to adhere to all of the terms and conditions set forth in the 
Partner Memorandum of Agreement? www.uwsm.org/agenda 
 
 
 

DECISION TOOL 

BUILD STRONGER COMMUNITIES 
Is United Way Build Stronger Communities funding right for you? 
This tool will be help determine if your organization can meet all of the requirements to receive 
United Way funding under the Build Stronger Communities strategy. 
 
Before you apply for funding through the 2018-2021 funding cycle, consider your answers to 
these questions: 
 Does your program align with the Impact Areas, Goals, and Measures outlined in this 

document? 
 Can your organization secure a mandatory 25 percent match of the funding request, 10 

percent of which must be financial, from your collective impact partners or other sources? 
 Does the collaboration have, or is working towards a common agenda, shared measurement, 

mutually reinforcing activities, continuous communication, and a backbone support 
organization? 

 Is  your fiscal agent able to provide financial statements and an audit report? 
 Is your collaboration willing to accept new partners that are working within your issue? 
 Are you willing or able to provide MOUs with all of your organization’s partners? 
 Can your program measure one or more of the Systems Improvements listed in the applicable 

impact area under the Build Stronger Communities strategy? 
 Does your program have a measurement tool or evaluation plan that can be administered on 

a regular and consistent basis, or are you willing to implement one prior to the start of the 
funding cycle? 

 Is your organization willing and able to provide all the information and reporting outlined in 
the  Build Stronger Communities Funding Request documents? www.uwsm.org/agenda 

 Is your organization willing to adhere to all of the terms and conditions set forth in the Build 
Stronger Communities  Partner Memorandum of Agreement? www.uwsm.org/agenda 

If your answer to ANY of these questions is “no,” then it is not suggested that you seek UWSM funding.  If you are 
unsure of your answer, you are encouraged to contact the Impact Strategies department for clarification and 
guidance.  Contact information is provided at the end of this document. 

http://www.uwsm.org/agenda
http://www.uwsm.org/agenda
http://www.uwsm.org/agenda
http://www.uwsm.org/agenda
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BUILD STRONGER COMMUNITIES 
THROUGH COLLECTIVE IMPACT 
United Way of Southwest Michigan is an active member of multiple collective impact initiatives.  As such, UWSM has made a commitment to redesign its work, where applicable, to support these 
initiatives. One way that UWSM is supporting this work is to ensure that its community impact investments are supporting and aligning with the interventions and metrics that each initiative has 
identified through their strategic plan.  To that end, UWSM requires that Funded Partners that measure specific outcomes, that align with collective impact work, must actively engage in those 
initiatives, in whatever ways are appropriate and applicable.  The specific outcomes are identified below and the definition of what it means to actively engage will be determined by each collective 
impact initiative. 

Local College Access Network 
# of students who participate in school and/or out-of-school 
programs and/or receive individual supports  
# of youth who receive job skills training  
# of children (0-5) enrolled in high quality early childhood 
programs  
# of children receiving early literacy supports before 3rd grade  
# of families and/or caregivers provided with information, 
resources, tools, trainings, and/or teaching skills 
%  of children (0-5) served who achieve developmental 
milestones 
% of children (K-3) served who are proficient on school readiness 
assessments 
% of children (K-3) served reading at or above grade level 
% of students served who graduate high school on time 
% of youth served who earn passing grades in core subject areas 
% of elementary/middle/high school youth served who maintain 
satisfactory or improved school attendance 
% of youth who progress to the next grade 
 

Great Start Collaboratives of  
Berrien and Cass Counties 

# of children (0-5) enrolled in high quality early childhood 
programs  
# of children receiving early literacy supports before 3rd grade  
# of families and/or caregivers provided with information, 
resources, tools, trainings, and/or teaching skills 
% of children (0-5) served who achieve developmental 
milestones 
% of children (K-3) served who are proficient on school readiness 
assessments 
% of children (K-3) served reading at or above grade level 
% of parents/guardians served who report an increase in their 
knowledge, skills, and/or ability to parent 
 

 
 
 
 
 

Be Healthy Berrien 
# of individuals served participating in physical activity and/or  
healthy food access/nutrition programs 
% of children/adults served who achieve a healthy weight  
%  of children/adults served who adopt healthy behaviors 
through increased physical activity and/or consumption of 
nutritious food. 
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TIMELINE 
 

September 11, 2017 

Agenda for Change approved by Impact Cabinet 

 

September 21, 2017 

Agenda for Change approved by UWSM Board of Directors 

 

September 26, 2017 

Agenda for Change presented to current Funded Partners 

 

October 2, 2017 

Agenda for Change released to the community 

 

October 17, 2017  

Meetings with new potential partners 

1:30-3:00 pm, United Way of Southwest Michigan Board Room 

 

October 18, 2017 

Meetings with new potential partners 

9:00-10:30 am, United Way of Southwest Michigan Board Room 

 

October 24, 2017 

Meetings with current Funded Partners 

Basic Needs, 9:00-10:30 am, United Way of Southwest Michigan Board Room 

Income, 1:30-3:00 pm, United Way of Southwest Michigan Board Room  
 

October 25, 2017 

Meetings with current Funded Partners-Health 

1:00-2:30 pm, United Way of Southwest Michigan Board Room  
  

October 26, 2017 

Meetings with current Funded Partners-Education 

9:00-10:30 am, United Way of Southwest Michigan Board Room 

 

October 27, 2017  

Letters of Intent for new programs due 

 

November 3, 2017 

Letter of Intent responses provided 

 

December 8, 2017   

Funding requests due 

 

January 16-18 and January 23-26   

Agency presentations 

WMU- Southwest  
 

February 13 & 15 and 20 & 22 

Investment team decision meetings 

 

Week of March 5, 2018  

Funding recommendations sent to Impact Cabinet 

 

Week of March 12, 2018  

Impact Cabinet approves funding recommendations 

 

March 22, 2018 (tentative date)  

UWSM Board of Directors approves funding recom-

mendations 

 

April 2, 2018    

Funding decisions announced 

 

July 1, 2018    

Funding begins 
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EDUCATION  

MOBILIZE 
RESOURCES 

Financial Investments 

$ amount of resources invested 

 

Volunteer Engagement 

# of volunteers mobilized 

# of volunteer hours given 

# of volunteer projects completed or 

engaged in to promote school 

readiness, academic success, social 

support, character development, or 

strong families 

BUILD STRONGER 
COMMUNITIES 

Systems Improvements 
# of policies promoted, enacted, or modified to 
promote school readiness, academic success, social 
support, character development, or strong families 

# of community partners organized, led, and/or 
managed by collective impact efforts to promote 
school readiness, academic success, social support, 
character development, or strong families 

# of staff/stakeholders trained to provide quality 
programs and services in the areas of school 
readiness, academic success, social support, 
character development, or strong families 

# of organizations that increased capacity to provide 
quality programs and services in the areas of school 
readiness, academic success, social support, 
character development, or strong families 

CHANGE LIVES 
Outputs 
# of students who participate in school and/or out-of-school programs and/or receive individual supports  

# of youth who receive job skills training  

# of children (0-5) enrolled in high quality early childhood programs  

# of children receiving early literacy supports before 3rd grade  

# of families and/or caregivers provided with information, resources, tools, trainings, and/or teaching skills 

Outcomes 
%  of children (0-5) served who achieve developmental milestones 

% of children (K-3) served who are proficient on school readiness assessments 

% of children (K-3) served reading at or above grade level 

% of students served who graduate high school on time 

% of youth served who gain post-secondary employment, GED, further education and/or credentials 

% of youth served who earn passing grades in core subject areas 

% of elementary/middle/high school youth served who maintain satisfactory or improved school attendance 

% of youth served who develop soft skills  

% of youth who progress to the next grade 

% of individuals who increase knowledge of children’s social, emotional, cognitive, and/or physical development 

% of parents/guardians served who report an increase in their knowledge, skills, and/or ability to parent 

Prioritized Districts for Childhood Success: Tier 1: Benton Harbor Area Schools, Eau Claire Public Schools, Mildred C. Wells Preparatory Academy, Benton Harbor Charter 
School Academy, Buchanan Community Schools, Countryside Academy, River Valley Schools; Tier 2: Brandywine Community Schools, Cassopolis Public Schools, Dowagiac 
Union Schools, New Buffalo Area Schools, Watervliet Schools 
Prioritized Communities for Educational Attainment: Tier 1: Niles, Vandalia, Galien, Benton Harbor, Cassopolis, Watervliet, Edwardsburg; Tier 2: Dowagiac, Eau Claire, Union  
Prioritized Districts for Graduation Rates: Tier 1: Coloma Community Schools, Niles Community Schools , Benton Harbor Area Schools; Tier 2: Countryside Academy, 
Cassopolis Public Schools, Brandywine Community Schools, Dowagiac Union Schools, Watervliet Schools 

All children and young adults have an equal opportunity to succeed 

 2024 GOALS 
 Ensure that 80% of children are ready for Kindergarten 
 Increase the number of 3rd graders who are meeting reading 

proficiency by 20% 
 Increase the high school graduation rate by 10% 
2025 GOAL 
 60% of adults will have a post-secondary credential  

8 
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INCOME 

MOBILIZE 
RESOURCES 

Financial Investments 

$ amount of resources invested 

 

Volunteer Engagement 

# of volunteers mobilized 

# of volunteer hours given 

# of volunteer projects completed or 

engaged in to promote family 

sustaining employment, income 

supports, or manageable expenses 

BUILD STRONGER 
COMMUNITIES 

Systems Improvements 
# of policies promoted, enacted, or modified to 
promote family sustaining employment, income 
supports, affordable housing, or manageable 
expenses 

# of community partners organized, led, and/or 
managed by collective impact efforts to promote 
family sustaining employment, income supports, 
affordable housing, or manageable expenses 

# of staff/stakeholders trained to provide quality 
programs and services in the areas of family 
sustaining employment, income supports, affordable 
housing, or manageable expenses 

# of organizations that increased capacity to provide 
quality programs and services in the areas of family 
sustaining employment, income supports, affordable 
housing, or manageable expenses 

CHANGE LIVES 
Outputs 

# individuals served who receive job skills training 

# of individuals served who access affordable housing, financial products, and services 

Total dollar amount of refunds returned to individuals/families through VITA 

Outcomes 

% of individuals served who gain employment 

% of individuals served who increase their wages 

% of individuals served who increase disposable income by accessing benefits and/or reducing costs  

% of individuals served who earn job-relevant licenses, certificates, and/or credentials  

% of individuals who increase their financial health through reduced debt, maintaining a budget, increased 

savings, increased credit score, and/or building assets 

% of individuals who demonstrate an increase in financial skills and knowledge  

Prioritized Communities 

Tier 1: Dowagiac City, LaGrange Township, Mason Township, Pokagon Township, Benton Charter Township, Benton Harbor City, Niles City, Watervliet Township 

Tier 2: Calvin Township, Marcellus Township, Volinia Township, Bridgman City, New Buffalo City, Niles Township, Oronoko Charter Township, Three Oaks Township 

Families and individuals are financially stable  
 

2024 Goal 
 Reduce the number of households that spend over 

35% of their income on housing costs by 25% 

9 
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HEALTH 

MOBILIZE 
RESOURCES 

Financial Investments 

$ amount of resources invested 

 

Volunteer Engagement 

# of volunteers mobilized 

# of volunteer hours given 

# of volunteer projects completed or 

engaged in to promote healthy 

beginnings, healthy eating and physical 

activity, healthy and independent aging, 

and supporting healthy choices 

BUILD STRONGER 
COMMUNITIES 

Systems Improvements 
# of policies promoted, enacted, or modified to 
promote healthy beginnings, healthy eating and 
physical activity, healthy and independent aging, and 
supporting healthy choices 

# of community partners organized, led, and/or 
managed by collective impact efforts to promote 
healthy beginnings, healthy eating and physical 
activity, healthy and independent aging, and 
supporting healthy choices 

# of staff/stakeholders trained to provide quality 
programs and services in the areas of healthy 
beginnings, healthy eating and physical activity, 
healthy and independent aging, and supporting 
healthy choices 

# of organizations that increased capacity to provide 
quality programs and services in the areas of 
healthy beginnings, healthy eating and physical 
activity, healthy and independent aging, and 
supporting healthy choices 

CHANGE LIVES 
Outputs 

# of individuals served participating in physical activity and/or healthy food access/nutrition programs  

# of individuals served with access to healthcare services 

# of caregivers who receive respite  

# of individuals who maintain the ability to live at home  

Outcomes 

% of children/adults served who achieve a healthy weight  

% of babies served born at a healthy weight 

% of children/adults served who adopt healthy behaviors through increased physical activity and/or 

consumption of nutritious food. 

% of mothers served who access prenatal care 

% of individuals served who increase their mental and/or emotional health 

% of individuals served who increase their physical health 

% of individuals served who increase their quality of life 

Prioritized Communities:  

There is not accurate data for health outcomes on the community level.  Health outcomes are linked by factors included in the other three impact areas such as poverty, 
education level, housing, and employment.  The communities that have been prioritized the most across all impact areas include: Benton Harbor, Cassopolis, Dowagiac, 
Niles, and Watervliet. 

Youth and adults have the knowledge and ability to be healthy  

 2024 Goal 
 Reduce the number of adults whose general health is fair 

or poor by 25% 

2020 Goal 
 Decrease the proportion of obese adults by 10% 

10 
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BASIC NEEDS 

MOBILIZE 
RESOURCES 

Financial Investments 

$ amount of resources invested 

 

Volunteer Engagement 

# of volunteers mobilized 

# of volunteer hours given 

# of volunteer projects completed or 

engaged in to promote access to food, 

shelter, emergency assistance, and 

safe environments 

BUILD STRONGER 
COMMUNITIES 

Systems Improvements 
# of policies promoted, enacted, or modified to 
promote access to food, shelter, emergency 
assistance, and safe environments 

# of community partners organized, led, and/or 
managed by collective impact efforts to promote 
access to food, shelter, emergency assistance, and 
safe environments 

# of staff/stakeholders trained to provide quality 
programs and services in the areas of access to 
food, shelter, emergency assistance, and safe 
environments 

# of organizations that increased capacity to provide 
quality programs and services in the areas of access 
to food, shelter, emergency assistance, and safe 
environments 

CHANGE LIVES 
Outputs 

# of individuals served food 

# of meals provided 

# of individuals provided shelter and/or safe environment 

# of nights total that shelter and/or save environment was provided 

# of nights per person on average that shelter and/or save environment was provided 

# of individuals who no longer need assistance due to an improved situation  

# of individuals provided emergency financial assistance 

# of bills paid for housing (rent, mortgage) 

# of bills paid for utilities (gas, electric, etc.) 

# of bills paid for medical expenses 

# of bills paid for other needs 

Value of bills paid for housing (rent, mortgage) 

Value of bills paid for utilities (gas, electric, etc.) 

Value of bills paid for medical expenses 

Value of bills paid for other needs 

Value of other types of basic needs services provided (clothing, shelter, food, etc.) 

Prioritized Communities by poverty and ALICE*: 

Tier 1: Dowagiac City, LaGrange Township, Mason Township, Pokagon Township, Benton Charter Township, Benton Harbor City, Niles City, Watervliet Township 

Tier 2: Calvin Township, Marcellus Township, Volinia Township, Bridgman City, New Buffalo City, Niles Township, Oronoko Charter Township, Three Oaks Township 

*Asset Limited, Income Constrained, Employed - ALICE represents those in our communities who are working yet still struggling to make ends meet. See the report at www.uwsm.org/agenda 

Providing help in times of crisis  

Sometimes people need a safety net. That is why United 
Way believes it is important to invest in people during 
life's toughest moments. If people cannot afford to keep 
the lights on or put food on the table, that is going to 
affect other parts of their life dramatically. 2-1-1 is 
United Way’s free and confidential service that connects 
people with resources they need. The list to the right is 
the needs met by 2-1-1 over the last year. 

Total 2-1-1 calls  
Aug 2016-July 2017 

Clothing & Household   716 
Employment & Income   768 
Food     4,497 
Government & Legal    104 
Healthcare     191 
Housing & Shelter    1,714 
Mental Health & Addictions   122 
Transportation Assistance   205 
Utilities     3,894 
Other     993 
Total     13,204 
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CONTACT INFORMATION 

 

 

 

 

All data, documents, and resources can be found at www.uwsm.org/agenda 

Approvals and amendments: Impact Cabinet 9/11/17     United Way of Southwest Michigan reserves the right to add, change, or delete any item in this Agenda at any time. 
   Board of Directors 9/25/17 

 

Douglas Ferrall 

Director of Programs and Evaluation 

Direct: 269.982.4038 | Main: 269.982.1700 

Email: douglas.ferrall@uwsm.org 

Rachel Wade 

Vice President of Impact and Development 

Direct: 269.932.3465 | Main: 269.982.1700 

Email: rachel.wade@uwsm.org 


