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United Way Community Impact Agenda for Change
Roles and Responsibilities for 
Investment Team Members
Reporting Structure:

Investment Teams are chaired by a member of the United Way’s Community Impact Cabinet. All funding recommendations are taken to the Board via the Community Impact Cabinet.
Role:
· Participate in the Community Investment process by:

· Attending United Way training on how to be an informed and effective Investment Team member;
· Reviewing applications for funding every three years, and reach consensus on how your team’s funds will be distributed among the applicants;
· Reviewing performance reports from funded programs every six months, and reach consensus on funding adjustment, if necessary;
· Advocating for the community’s best interest;
· Remaining impartial and unbiased, voting objectively for the best way to help your team’s population;
· Seeking out additional ways to improve the quality of life for that population.
Responsibilities:
· Develop a good understanding of:
· the Community Impact Agenda for Change within United Way;
· your specific Priority Issue area and its target issues;
· the needs and challenges our communities face;
· the services that are available;
· the various public and private funding sources available for services besides United Way
Investment Team Membership Core Composition
Investment Teams are comprised of 9-11 volunteers each.  Each team will include membership representing the following groups:

· Volunteers from the community.  The United Way’s Community Investment process is democratic; empowering a group of impartial community members, who are knowledgeable about their target population, to “vote” on funding decisions which is the best and most efficient way for us to make good decisions with community contributions.  Volunteers are asked to abstain from participation in discussions relating to any program/agency with which they have a conflict of interest.  Potential conflicts of interest must be carefully considered when selecting these volunteers. Volunteers from the community might include business leaders, retirees, representatives from other funding sources, or individuals from the public sector.
· An Executive Director of a non-profit agency funded through an Investment Team may participate as an ad-hoc member.  He/She is available as a resource for the team, possibly explaining budgets and funding streams, existing collaboratives, and other relevant information.  Potential conflicts of interest must be carefully considered when selecting Executive Director. 

· One member skilled at finances.  Many community volunteers find budgets to be the most difficult element of the applications and progress reports.  We strive to place a CPA, other financial professional or otherwise skilled person on each Investment Team to help the team interpret budgets and answer financial questions. 
· If needed, ad-hoc members may be added to the team and include individuals who can improve the team members’ understanding and expertise of the target population, in other words target population “experts”. These “experts” may include: Agency personnel from funded programs, service providers, client advocates or service recipients.
· Each team has two co-chairs who coordinate and conduct all meetings.  Investment Team Co-Chairs are also responsible for scheduling meetings, site visits, etc.  

· A United Way staff person attends all Investment Team meetings, and provides research assistance, clerical assistance, trainings and information.
Time Commitment
Investment Team members can expect to spend approximately 10 -15 hours a year in team meetings, and another 6-20 hours a year reading progress reports to prepare for meetings.  United Way is currently asking for a three-year commitment with an opt-out clause for any reason. 
The time commitment is much greater every three years when a new funding cycle begins.  Investment Team members are also encouraged to attend United Way educational sessions and community events that pertain to their specific Priority Issue or United Way.  A United Way staff person provides constant support to keep the Community Impact process efficient, and minimize the amount of time required of Investment Team volunteers.

Investment Team business is normally conducted during the workday, and the regular meeting time is determined by the individual teams, making every effort to accommodate the schedules of their members. 

Jan – July 2009
March  



Teams recruited and trained 

April



Site visits

May



Investment Team Decision 

July 



New Funding Begins
Jan – July 2010

Feb- March


Review Jan 15, 2009 six-month progress reports 


Concerns are identified and addressed.  Teams will need to meet once or twice during this period.  Progress reports reviews are developed and presented to agencies.
July - August 
Review July 15, 2010 annual progress reports. Progress report reviews are developed and presented to agencies.
2009-2010 Community Investment Outcome Summary is compiled by staff and presented the CIC and Board





Progress Community Report card

Jan – July 2011
Feb- March


Review Jan 15, 2010 six-month progress reports 

Concerns are identified and addressed.  Teams will need to meet one or twice during this period.  Progress reports reviews are developed and presented to agencies.
July - August 
Review July 15, 2011 annual progress reports. Progress report reviews are developed and presented to agencies.
2010-2011 Community Investment Outcome Summary is compiled by staff and presented the CIC and Board

Jan – July 2012

Feb- March


Review Jan 15, 2011 six-month progress reports 

Progress is identified.  Teams will need to meet one or twice during this period.  Progress reports reviews are developed and presented to agencies


Teams to meet to determine if funding should continue towards specific goals. 

July - August 


Review Final reports from 2009-2012 funded programs.  Final 2009-2012 Investment reports are compiled by staff and presented to the CIC and the Board.

Final Community Report card for 2009-2012 funding

