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Reduce the number of households that spend over 35% 
of their income on housing costs by 25%. 

Reduce the number of adults whose general health is 
fair or poor by 25%.

Decrease the proportion of obese adults by 10%. 

To provide help in times of crisis.

2020 GOAL: 

96% maintained or improved their communication skills 
89% showed improvement in their reading level
71% showed a decrease in school-based disruptive behavior
(For students participating in after-school or mentoring programs)

(For participants who went through work skills training)

55% showed an increase in work skills
32% received a professional certification

9,046

$534,590 

children enrolled in early 
learning programs to 
prepare for kindergarten.

90% of children 
maintained or 
improved early 
learning skills

50% of 3rd graders aren’t 
meeting reading proficiency.

The average 
unemployment rate 
for Berrien and Cass 

counties 

50%
of students in Berrien and Cass 

counties don’t graduate from high 
school on time.

children participated in a 
United Way physical activity program

2024 GOALS: 

Families need an income more than 2x 
the federal poverty level, or $48,280 for 
a family of four, to meet their most 
basic needs. 

26%
Berrien County ranks 66 out of 83 counties in Michigan 
in overall health outcomes. Cass County ranks 36.

1,003
Almost 1 in 6 people in Berrien and 
Cass counties are food insecure. 
Over 10,000 of them are children.

54% 

89% of newborns served were born at normal birth weight
96% of individuals received the social & emotional support they needed
86% of individuals increased their ability to manage their disease

2025 GOALS: 
Ensure that 80% of children are ready for kindergarten.  Increase the 
number of 3rd graders who are meeting reading proficiency by 20%
60% of adults will have a post-secondary credential

Impact Areas: Kindergarten readiness, High School Graduation, 3rd Grade reading proficiency, Post-secondary credentials

10,331
people served

17,216
people served

4,073
people served

32,772
people served

28%

12% $x2=

45% 
became employed who became 

employed, stay employed

Number of homeless STUDENTS 
in Berrien and Cass counties 
during the 2014-15 school year

70%
of adults in Berrien and Cass counties 
are considered overweight or obese.

26% of adults are 
physically inactive 4,741

24,354 individuals were served 
meals or food

31,183 nights of shelter were provided to more than 1,117 individuals

Value of emergency assistance provided to those during their time 
of crisis (includes clothing, food, shelter, rent, mortgage, 
disaster assistance, gas and electric)



To provide help in times of crisis.

What This Place Needed Was

Quality Job Training & Employment Assistance
Sara had the will and desire to make her situation better, she just 
didn’t have the computer skills needed. She found her help in 
the Senior Community Service Employment Program at the Area 
Agency on Aging. Through hard work and job training she now 
has a great job in a local school that helps her stay independent.   
In Berrien and Cass counties, the reemployment rate for workers 
age 55-64 was only 39%; for those job seekers 65 and over, the 
rate was even lower at 22%.  

What This Place Needed Was

A Safe and Learning Daytime Environment for Adults
103-year-old Lattie needed a place to keep her mind sharp and 
her body active.  At Child and Family Services’ Harbor House Adult 
Day Services, Lattie participates in daily events and activities, 
keeping her active and engaged that there is still much more to 
discover. 
More than two-thirds of people 65 years and older will need 
assistance to deal with a loss in functioning at some point during 
their remaining years of life.  

What This Place Needed Was

Access to Safe and Healthy Food
One year ago, April’s mom was diagnosed with cancer and had 
trouble paying for food while absorbing the high costs of her 
medicine.  April utilizes the Mobile Pantry Program through 
Feeding America of West Michigan.  Now her mother can take the 
medicine she needs while eating enough healthy food. 
Last year, more than 148,000 meals were delivered in Berrien 
and Cass through Feeding America’s Mobile Pantry Program, 
equating to over 190,000 pounds of healthy food.

What This Place Needed Was

Students Reading at Grade Level

When Antonio’s school work began to falter, he turned to Project 
Learn, a program at the Boys and Girls Club.  The program helped 
him to be more disciplined and improved his grades.  Antonio is 
now an honor roll student with aspirations of being an athletic 
trainer or a coach. 

In 2015, 24% of Club members age 12 and up were reading below 
grade level.  After participation in Project Learn, 91% of members 
achieved middle school grade level reading or better.  
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