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To improve lives by mobilizing the caring power of communities. 

 

It’s a credo. A mission. A goal. A constant reminder that when we 

reach out a hand to one, we influence the condition of all. We build 

the strength of our neighborhoods. We bolster the health of our 

communities. And we change the lives of those who walk by us 

every day. 

You never know when you might get asked to say a few words about 

United Way. Here is a 30-second pitch on what we do and what it 

means to Live United. 

 

United Way of Southwest Michigan is working to advance the common 

good by focusing on education, income, health, and basic needs.  

These we believe are the building blocks for a good life. 
 

Everyone can win when kids succeed in school, families are financially 

stable, and people have good health. The goal is to create lasting 

positive changes in communities and in people’s lives. 
 

GIVE. ADVOCATE. VOLUNTEER. Because united, we stand. United, 

we elevate. United, we move through. Above and Beyond. United, we 

can change what we see in our world. 

 
 



 

At United Way, we want all children to arrive at kindergarten 

ready to learn and all young adults to successfully transition 

to higher education, vocational training or work. We are 

achieving this by funded programs that encourage early 

learning and prepares young adults to receive an education 

that leads to a stable job. 

 

United Way understands the importance of individuals and 

families being stable and self-sufficient. This is why we are 

helping families and individuals achieve greater financial 

stability through budgeting classes. We also help them 

increase their household income by funding programs for 

employment and job skills training. 

 

At United Way we are dedicated to making sure all youth 

and adults have the knowledge and ability to be healthy by 

funding programs that promote healthy living in both body 

and mind. Also, we want to make sure mothers, infants, and 

young children are healthy. 

 
 

 

United Way wants to make sure our community’s basic 

needs are met by helping in times of crisis. Programs that 

provide a hand up during a life crisis such as food, housing, 

or disaster relief are available and funded through us. 



No other single organization meets the broad range of needs addressed by United 

Way. United Way goes beyond fundraising by researching the needs of your 

community and bringing the right resources and people together to solve tough local 

issues. We work with business, government, and partner agencies to develop regional 

health and human services, policies and strategies. We fund programs that are 

working on innovative solutions for lasting change in your community. United Way 

monitors the performance of its funded programs and reports results to donors. And to 

top it off, United Way makes it easy for everyone to get involved! 

 

You make a difference! You are making an investment that benefits the entire 

community, not just one program, issue, or population. This leads to a stronger, more 

sustainable place to live and work. United Way is efficient and accountable, providing 

expert management of donor investments that bring the right people, ideas, and 

resources together to solve the most pressing needs of our community. Also, your 

contribution is leveraged by combining it with others and strategically investing in 

results-driven programs and initiatives to maximize the impact we have in the 

community. We make it easy and convenient to give to what matters to you! 



By using United Way’s payroll deduction plan, you can invest a small amount each pay 

period, and see it add up to a significant tax deductible gift by year’s end. Your 

investment combined with thousands of others will have a real, measurable impact in 

the community. Skipping just one latte a week can add up to over $180, which could 

provide two weeks of childcare, so a single mother can work. 

 

Your contributions fund large scale collaborations, initiatives and specific programs 

focused on the most significant community needs in the areas of education, health, 

income and basic needs. For a complete list of United Way of Southwest Michigan’s 

currently funded programs visit our website: www.uwsm.org. 

It also is used to leverage additional funding from State and Federal grants. Last year 

United Way brought in an additional $1,930,806 into our community. 

 

The designation program is comprehensive, allowing donors to choose where their 

money goes. Designations of $100 or more can be made to other United Ways, United 

Way funded programs, and our four impact areas. You are able to designate a portion 

or full amount of your contribution. However, to have the most impact with your gift we 

suggest giving to the General Impact Fund. 

 

In addition to raising and investing dollars, United Way brings together community 

stakeholders, contributors, and funded partners to create collaborative and innovative 

approaches to help solve community issues. We also coordinate a variety of initiatives 

and programs such as Dolly Parton’s Imagination Library, 2-1-1, Familywize Drug 

Prescription Card, Girls on the Run, Community Foodlink, VITA/Tax Prep and volunteer 

opportunities such as our Days of Action. Visit www.uwsm.org to learn more! 

 

A list of the programs supported by United Way can be found on our website. People 

looking for assistance should call 2-1-1 for a free referral or click the logo on our 

website: www.uwsm.org.  

 

United Way of Southwest Michigan is proud to say that 85% of the money raised goes 

to creating impact in our community throughout the year. 

http://www.uwsm.org/
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United Way of Southwest Michigan provides assistance and resources that Employee 

Campaign Chairs need to implement strategies that will maximize their company’s 

campaign success. As you begin preparing for the campaign: 

• Contact your United Way Campaign Coordinator for assistance with planning 

and preparation. 

• Visit our website at www.uwsm.org for ideas and resources including this 

Toolkit. 
 

One of the best ways to identify areas of potential growth in your United Way 

employee campaign, is to conduct an analysis of the previous year’s results. By 

analyzing and segmenting your employee population and United Way donors, you will 

be able to see where areas of opportunity exist so that you can develop specific 

strategies to raise awareness, and increase participation and dollars raised. Here are a 

few suggestions for you to consider in analyzing your employee campaign, focusing on 

each area’s percent of participation, average gift and dollars contributed: 

• Department or Function 

• Building (if applicable) 

• Salary Band (for example, are all you employee contributions coming from 

senior management?) 

• Employee Age (18-29 years old, 30-45 years old, 46-55 years old, 56 years 

or more) 

• Employee Gender (how does it compare to the overall population?) 

http://www.uwsm.org/


Planning in advance helps your campaign run smoothly and end successfully! 

• CEO should participate in a conversation with United Way President about 

state of United Way, the community, and your company. 

• Gain approval for holding campaign meetings and activities on company time 

and if necessary recruit a campaign committee. 

• Ask for visible support from company leadership during the campaign. 

• Discuss strategies for corporate support, i.e. corporate gift/match. 

• Set goals for participation and dollar amount raised. 

• Discuss options for incentives that can be used to encourage participation and 

increased giving. 

• Define expectations for management which can include: attending events, 

speaking at meetings, endorsing the campaign through personal messages, 

and providing incentives to participate. 

 

• Meet with your United Way Campaign Coordinator and discuss campaign 

strategies that fit within the company culture. 

• Determine the means of pledging best suited to your company. 

• Determine the campaign timeline including the timeframe, presentations, and 

activities that will take place. 

• Recruit committee members and separate campaign responsibilities, if 

applicable. 



Make sure the events are fun ways to bring employees together but offer them plenty 

of ways to learn how their United Way gift makes an impact in our community. 

• Publicize 

 Announce the company goal. 

 Distribute an endorsement letter from the CEO. 

 Use signs, posters, thermometers and flyers. 

 Plan activities and create friendly competition. 

 Update employees on campaign progress, via email or your company’s social media. 

 Include United Way information in company publications. 

• Educate through ‘Fun’draising Events 

 Carnival/Company Picnic 

 Scavenger Hunt 

 Jeans Day/Jersey Day 

 Baby Picture Contest 

 Chili Cook-Off or Bake-Off 

 Office Olympics 

 Pink Flamingo Contest 

 

 



Create the right “ask” for your company. There are multiple techniques to help you find 

the right fit. 

• Group Solicitation: Assemble employees as a group to hear about the work 

United Way does. During this 10 – 15 minute meeting, pass out pledge cards 

and ask them to contribute. 

 Most effective way is to have your CEO speak and personally endorse the campaign. 

Then invite a United Way representative to speak about our impact areas. 

• Personal Solicitation: Personally asking employees gives you a chance to 

educate them individually and answer any questions they may have. 

 Explain why you support United Way, ask current donors to increase their gift, give 

each person a pledge card and say Thank You. 

• For options regarding Leadership Campaigns contact your United Way 

representative. 
 

Keep your employees informed of your progress and how close you are to achieving 

your goal. Keep your CEO informed of your progress. 

 Send out reminders to encourage people to fill out and turn in their pledge cards. 

 Report the progress of the campaign through available sources such as voice mail, 

email, posters, thermometers, newsletters, etc. 

 Make a personal follow-up with individuals who have not turned in a pledge card as 

the end of the campaign nears. 

 Announce final results and the goals that were achieved! 

 Ensure all pledges are turned in and collect any payments from those who opted to 

make a pledge with check or cash. 

 Turn in your final report to United Way within 2 weeks of your campaign end date. 

• Then thank your employees and ask the CEO for a thank you message to 

email everyone! 

 Incorporate a “thank you” at a staff meeting or other appropriate gathering. 

 Share all results including, total amount raised, participation percentages, and 

volunteer hours to recognize everyone who participated! 

 Personally thank your CEO. 

 Encourage year-round engagement by sending out volunteer opportunities and 

updates on United Way. 



• Meet with your United Way Campaign Coordinator to 

plan your campaign. 

• Plan special events and ‘fun’draisers which can 

include a kick-off event. 

• Include a United Way presentation to all employees. 

• Volunteer for United Way or a United Way Funded 

Partner. 

• Provide visible CEO support/endorsement of 

campaign. 

• Offer incentives for new givers, increased givers, or 

those who turn their pledge form in by a certain date 

will get entered into a drawing. 

• Set a campaign goal. 

• Organize Agency Tours for employees (contact your 

United Way Representative for more information) 

• Implement a thank you plan from CEO/ECC before, 

during, and after campaign. 

• Assemble a campaign committee (if necessary) 

• Include a corporate contribution or a match of 

employee contributions.  

• Provide year round communication and promote 

your campaign through bulletin boards, email, or 

newsletters. 

• Run a retiree campaign. 

• Include United Way materials in new employee 

packets and pledge forms. 



We understand that a United Way campaign is an addition to all your day-to-day job 

responsibilities. With that in mind we want to give you all the tools, resources, and help 

you need to make your campaign a success without becoming a burden. 
 

• Pledge Forms and Wraps 

Update your United Way Campaign Coordinator of the total number of 

employees at your company. Set up a time that works for the forms to be 

dropped off. 
 

• United Way Posters 

Posters are available for you to use to promote the campaign and decorate 

for employee meetings and special events. One poster talks about the work 

of United Way. Another poster says Thank You and can be used at the 

completion of your campaign. 
 

• Internal Goal Indicator 

Visibly show how close your company is to your goal! Print one of these off 

and place it in the common area where your employees have lunch. 
 

• Pens, Stickers, Chapstick, Sticky Notes, and other give away’s 

Contact your United Way representative for information on branded items 

that you can give away to your employees. (Cost may apply) 
 

• Report Envelope 

A large white envelope will be provided to you along with your pledge forms. 

If you need assistance filling it out, contact your United Way representative. 
 

• United Way of Southwest Michigan Scorecard 

This piece provides United Way impact information from the previous 

funding year and is broken down by impact focus area. It is available as a 

print out or can be attached in an email. 
 

• Success Stories 

Contact your United Way Campaign Coordinator for impact stories of how 

people have been helped through United Way programs 
 

• United Way Flags 

These can be used at your kick-off or at any special event you run. 



These awards recognize company employee campaigns at three levels according 

to participation and best practices used during their campaigns. 

• The Bonfire is awarded to those who achieve 90% participation and 

implemented 4 or more best practices. 

• The Flame is awarded to those who achieve 75-89% participation and 

implemented 4 or more best practices. 

• The Spark is awarded to those who achieve 50-74% participation and 

implemented 4 or more best practices. 

These awards recognize small (1-25 employees), medium (26-100 employees), 

and large (101+ employees) businesses for their commitment to United Way in the 

areas of GIVE – ADVOCATE – VOLUNTEER. One award is given to a company in 

each category.  

Factors considered: 

• Achieves at least 50% participation. 

• Allows a United Way representative to present to employees. 

• Implements Best Practices. 

• Participates in Days of Action. 

• Demonstrates Campaign Creativity. 

• Provides in-kind support of United Way. 

• Serves on committees or volunteers with United Way or our Funded Partners. 



This award recognizes the Employee Campaign Chair who has shown exemplary 

commitment to United Way in the areas of GIVE – ADVOCATE – VOLUNTEER. 

Factors considered: 

• Participates in United Way presentation or employee rallies. 

• Offers campaign participation incentives. 

• Includes special events in their campaign. 

• Shows an increase in participation or giving rate. 

• Participates in Days of Action or other volunteer opportunities. 

• Promotes leadership giving. 

• Utilizes United Way representative or Design Team members (if applicable). 

 

Named after the late President and CEO of United Federal Credit Union. This 

special award honors a company that infuses the same creativity and imagination 

in their employee campaigns as Dave did at United Federal -- by going above and 

beyond what is expected to make the campaign fun, exciting, inspirational and 

ultimately successful.  

Factors considered: 

• Implemented all best practices. 

• Set a goal. 

• Inspired and challenged employees. 

• Committed to success. 

• CEO is willing to do the extraordinary for the 

good of the cause. (e.g. not afraid to allow 

employees to dunk them in a tank of water.) 



 Meet with your United Way representative. 

 Secure CEO/Senior Management support. 

 Review Campaign history and set your goal. 

 Recruit a campaign committee, if necessary. 

 Determine your campaign plan, timeframe, and any incentives. 

 Gather your campaign materials. 

 Schedule your kick-off, United Way rally, and any special events. 

 Promote your campaign with announcements. 
 

 Promote the campaign, kick-off, and special events through numerous 

channels. 

 Distribute pledge forms and campaign materials to every employee. 

 Send out updates on campaign progress and activities to all employees. 

 Follow-up with individuals who have yet to turn in their pledge form.  

 Send reminders about campaign events, incentives, and deadlines. 
 

 Collect all pledge forms and campaign materials. 

 Schedule a time with your United Way representative to complete the 

paperwork. 

 Take care of corporate contributions or matches on employee giving. 

 Send a thank you letter to everyone including your CEO. 

 Publish a short story, photo, and the results of your campaign. 

 Talk to your United Way representative so that United Way can continue to 

improve its service. 
 

 Keep employees updated on the activities of United Way. 

 Promote volunteer opportunities and engagement to employees. 



Ric Pawloski 

Director of Resource Development 

(269) 982-1700 x 21 

ric.pawloski@uwsm.org 

 

Kelsey Cheyne 

Campaign Coordinator 

(269) 982-1700 x 23 

Kelsey.cheyne@uwsm.org 

 

Sandy Bock 

Administrative Assistant, Resource Development 

(269) 982-1700 x 16 

sandra.bock@uwsm.org 

 

Sharon Polfus 

Senior Manager of Major Gifts & Planned Giving 

(269) 982-1700 x 17 

sharon.polfus@uwsm.org 
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